New Bedford YouthBuild Green Energy Solutions

U.S. Conference of Mayors/Walmart Foundation Green Jobs Training Initiative Pilot Awards
PACE YouthBuild is one of 235 operating YouthBuild programs across the country. For the past fourteen years, YouthBuild has provided school leavers the opportunity to obtain their GED, learn construction and environmental skills for green jobs, leadership development and community service. Over the last two years, YouthBuild has been working with the premier weatherization specialist in the Commonwealth of Massachusetts to provide 40 hours in the classroom and at least 80 hours of hands-on and on the job training for the young people in the program. The foundation of this training is building science. This concept gives trainees a broad understanding of how buildings work and provides perspective into how to improve efficiency cost effectively. YouthBuild encourages and supports its members in pursuing additional training and certification that will increase employability and enhance upward career mobility.

PACE YouthBuild, in partnership with Mayor Scott Lang and the City of New Bedford, is submitting this application for the Green Jobs Training Initiative Pilot to build on the energy efficiency training YouthBuild currently offers, with the goal of growing a well-trained workforce able to meet the ambitious energy efficiency goals set by Mayor Lang. This proposal identifies three focus areas of training that will support the city in meeting its workforce needs:
1. Commercial Energy Efficiency Training
New Bedford residents have limited access to energy efficiency training programs focused on retrofitting commercial buildings. This training would open new career opportunities. 
2. Accessing the Required Certifications and Trainings to be Competitive

With the structure of utility rebates and the Weatherization Assistance Program in Massachusetts, simply having the appropriate training and skills is not enough to guarantee work opportunities. Certifications such as BPI or being a utility-approved contractor are becoming increasingly necessary to be competitive in the job market. For example, most residents and business owners are reliant on utility subsidies to conduct energy efficiency work. Contractors are required to meet specific criteria to access these rebates for their customers. YouthBuild has been actively working to connect its members, as well as local contractors, to the trainings and certifications needed in order to access these rebates and others. With this grant, YouthBuild would strengthen this role by hosting required trainings in partnership with Bristol Community College, the Workforce Investment Board, our utility company and other state and local partners. This would ensure that graduates both from YouthBuild training programs and others in the area have access to the certifications necessary to be competitive in this industry. Streamlining and simplifying this process will allow the city to more easily meet its commitment to creating local jobs.
3. Training for Contractors and Experienced Construction Workers
In addition to expanding the content of program offerings, YouthBuild would like to make its trainings available to local contractors and community residents interested in entering the energy efficiency sector. This would provide opportunities and support for green entrepreneurs to succeed.
New Bedford is already home to a variety of green-collar training programs, offered through our Workforce Investment Board’s WIA funds and also through our local community college and university. It has been demonstrated, however, that it is a challenge for low and moderate income individuals to access the necessary training if they do not qualify for WIA, yet lack the funds to pay the upfront costs for training. The YouthBuild training proposed here would ameliorate that challenge by expanding access to existing programs offered by training partners and offering training that fills the gaps of existing programs. Furthermore, YouthBuild offers flexible hours and support services such as daycare, transportation, stipends and tutors, which make the training more accessible to job-seekers with barriers to employment. The Green Jobs Training Initiative Pilot would encompass three rounds of training. The first round of training would target 12-20 local contractors to provide them with the training and certifications necessary to become competitive in the energy efficiency market. This would include general contractors as well as HVAC, Plumbers, and Electricians who are often needed to complete deep retrofit work. The next two rounds would offer entry level residential and commercial energy efficiency training, including access to relevant certifications, open to YouthBuild members and individuals interested in entering the energy efficiency sector. These two rounds would train 12 people each. The timing of the programs will be designed to encourage the contractors trained to hire the workers coming out of the second two rounds of training. 
Over the past three years, a rich network of cross-sector partnerships has developed, enabling efficient and effective coordination between organizations such as YouthBuild, the Economic Development Council, the Workforce Investment Board, local businesses, and local Community Based Organizations, to achieve common goals. Of particular importance is YouthBuild’s partnership with the City as it launches a Community Retrofit Program (CRP) in the spring of 2010. The CRP has three objectives: 1. Create sustainable local careers, 2. Save residents and businesses money on their energy costs, and 3. Reduce green house gas emissions. These goals will be achieved by providing energy audit and weatherization services to the residents and small businesses in designated Green Impact Zones across the city in a systematic, impactful, and cost effective manner. To facilitate the process of generating and aggregating demand, a team of local residents will be trained as Community Mobilization Leaders to execute an extensive grassroots outreach, engagement and education initiative. This will include door-to-door canvassing, creative marketing and hosting community events. Community Mobilization Teams will engage upwards of 10,000 households in the city, saving residents millions of dollars annually and creating 50-100 jobs over the next 3-5 years. Given the high unemployment rates in this region and the increased focus on training for energy efficiency work, this project is taking special care to not over-train. The intent of this project is to strengthen and compliment existing training and create new entry points for local residents who are unable to access other training opportunities. Our goal is to connect at least 85% of the individuals who participate in these three rounds of training with viable work. The City is in the process of developing a Community Workforce Agreement to ensure that the work generated through the Community Retrofit Program benefits local contractors and workers.

YouthBuild Green Energy Solutions is innovative in its approach largely because of its commitment to align and collaborate with other existing programs. The City of New Bedford has taken a leadership role in Massachusetts in building an inclusive and sustainable Green Economy. Because of this leadership, YouthBuild feels confident in the partnership’s ability to achieve the project’s projected placement rate and project goals.
